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152 charities X

1,018 business experts =
8.1 million people

helped

When we amplify the best of
ourselves, we can do so much more
for our world.




Pilotlight

Helping out with skKills

When you feel low, help someone else. This Is the
experience of our Pilotlight Chair, Sally Bailey, and her
words are a perfect summary of Pilotlight  Ukand how when
you give back, you also get back.

Across the nation, there is a sense of being low, a deficit of
hope. Times are genuinely tough for many people. But in
this, our annual impact report, we also see an inspiring
story emerge at the same time: of people sharing their time
and skills with charities and learning and being enriched In
the process themselves.

Seven out of ten charities are looking for support in terms of

The charities we support through our business experts professional skills. Only four in ten find It.

( Rdotlighters o) who help out 1 n this way are typically small

or medium sized. They have an average income of up to We want to nurture a help out nation, in which every

£5m. Most are based in the most deprived areas of the UK. professional can give back and every charity has access to
We are proud now to have helped over 1,000 charities. the skills they need to help their communities.

Our help is to give them space to think and see a path ( \,f"""‘“x,---’

ahead for themselves and their beneficiaries. Ed Mayo, CEO
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Pilotlight

Introducing Interplay

nterplay Is a Swansea based charity providing access to
nlay and leisure opportunities for children and young
people with additional needs aged 2 -25. It runs weekly
term time play provision, youth clubs, summer schemes
and residentials.

Interplay works with children at all levels including profound
and multiple disabillity, learning disabilities, physical
Impairments, sensory impairments, autism, ADHD and
challenging behaviour .

Through the work of the charity, offering additional
support, these children and young people benefit from
chances for play and for leisure that make a big difference
to their lives.
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Pilotlight

- During the course of the programme, Pip wrote an
HOW d Id we helpf> Operating Manual, capturing all the key processes which
until then had been in her head, and a business plan and
funding strategy. Interplay staff and trustees revisited the
mission, vision and values together and had a fundamental
conversation about who they work with, and the language

Manager Pip Dimmock joined Interplay in 2013 as a Project ,
the charity uses.

Coordinator and stepped into the role of Manager in 2017.
She navigated Interplay through several funding crises

when the organisation came close to closing. Pip worked with the Pilotlighters and the Interplay board to

clarify decision - making and operational responsibilities

and engaged other senior staff in board meetings.
Recruiting new trustees to supp
identified as a priority.

The impact of the pandemic, while being challenging
operationally, increased funding opportunities as local
authorities and funders recognised the importance of play

and social interaction. o _ _
The Pilotlighters acted as guides and sounding boards

Pip came to Pilotlight, and sought help through  Pilotlight during this process, sharing tools they use in their

360, because she wanted to create stability and to plan to businesses to facilitate conversation between Pip, the staff

expand, not just to survive. The small trustee board wanted and trustees. They encouraged Pip to  prioritise , delegate

to feel more confident about | natn%tr}?\ﬁ faithyner jugggnient ang skill as a manager and
practitioner.
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aql t Os nice t o h dV&opedbnsuMalor @ngno@e Hsiems] O T
f uture, | coul dni@iedo *t"Ha T BT

Whlle aql nterplay could now operate wi
thankfully 1t wonOt have to bec

P coul dnOt see my Pipdommeatsdwhen Ma n £ And f9cused on a bright future for Interplay.

we asked her to reflect on the programme. | |
aqThe Pilotlighters had a gentl e

qWhen | saw the descriptions Ofpusth|ﬂgeusqgl Tpegtiolplp%n,p]ngLéslfogushas%%shuge

afraid | would come across as stupid. They made me feel coul dnOt s uture, but n
exactly the opposite, they made me realise what | already

knew. Gurjinder Sembhi, one of the Pilotlighter working with Pip

and Becky reflected: ®Vhat st ood out f or me

qThey made me feel | was the b epéerlsevepagqe,sabo%of PEqple Wwould have yalked,away g

have had. Thank you to the Pilotlighters for their patience and that has been a personal lesson. She"has stuck with it

and understanding and for helping me to see the wood for and Faken trustees and staff with her. Pip has gone from
the trees. P being a doer to a | eader. P
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Six months on

Since the programme finished, for the first time since Pip
joined, seven months into the financial year Interplay has
secured enough income to finish the financial year in surplus.

Pip, the board and her senior team have been working
together to plan proactively and return to some of

|l nt er pl ayos f o uTinay havegsecpredifumdngtp | e
run a Youth Social Action Fund, and to set up a Learning
Disability Liaison Forum in partnership with other local
charities. They are seeking funding for more forest school
and residential work to enable more independent play.

qlt was amazing to see what has
six months. To see the passion from Pip and the trustees

and how they have come together is extraordinary. We

have seen Pip grow in confidence and unleash the
execution to back that passion.
|l nterplay continues to achieve.

Two new trustees are being inducted onto the board and
senior staff attending board meetings has helped reframe
the relationship between staff and trustees more positively.

Helena Fernandes Baines, Pilotlighter on the programme
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Pilotlight

A record year of help
Our activity and reach

In 2022, Pilotlight worked with 1,018 Pilotlighters on 163
projects, delivering supportto 152 unigue charities.

Together, these 152 charities support 8,120,510 people.

This has been a record -breaking year for Pilotlight, both in

terms of number of Pilotlighters who participated and total

number of projects.

Since 1996, Pilotlight has delivered 1,261 projects to 1,026
charities, meeting our goal of working with 1,000 charities
by 2024 two years early.

8.1m People
Supported

1,018
Pilotlighters

163 Projects

8 June, 2023
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i Six months on,
Results for charities
A 90% of charity leaders said the programme has had a
mayjor positive Iimpact on their strategic vision

A 100% of charity leaders said it has positively impacted

In 2022, charity leaders rated the overall experience of _ _ _
the effectiveness of their senior management team.

Pilotlight 360 4.8 out of 5.

Two years on from Pilotlight 360 , charities, on average,

At end of programme, they reported: | | e
Increase their reach by 22% and their income by 43%*

A 92% increased confidence in their role . . .
"Pilotlight 360 has been a fantastic experience for me

personally as CEO and for our charity. Our Pilotlighters
were challenging and supportive in equal measure,
creating a safe space in which to learn, develop and grow.

A 87% increased leadership skills

A 88% increased job satisfaction.

dWe would not have had the capacity  or expertise to
tackle the detail and to reach
to without the I mpetus and stru

Phil East, CEO, Salford Foundation

* These numbers are five year rolling averages
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Results for charities

After completing these programmes, run in partnership
with our Partner Businesses, charity leaders were asked to
rate their satisfaction out of 5 with their experience:

A Pilotlight Direction was rated 4.9

A Pilotlight Insight was rated 4.8

A Pilotlight Impact Day was rated 5.0

2023

qlt was great hearing both hard
enthusiastic encouragement from the Pilotlighters. We are
grateful for the time they donated to support our important
work for communities across the

Parisa Wright, CEO, Greener & Cleaner

aqThe Pilotlighter team were f an
they needed to know and even quicker to pick up what it
was we needed and the complexit

Susi e OoHagan, Operations Manag

aql am so gratef ul and thrill ed
this country that take this time with small charities like

ourselves. We're so small, but the fact is that if we can at

least, maybe, even get 12 children a year that have a

greater chance of a greater career and a more positive

Impact on their community it's fabulous. I'm really grateful

and | am overwhelmed by the amount of work that the

team has done. Thank you. P

Serena Balfour, Founder / Chair, US Charitable Trust
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Charity Spotlight:

Pennysmart CIC is a female led free -to-client agency
specialising in combating poverty and exclusion for those
In, or at-risk of financial hardship and/or debt crisis.

The Managing Director and founder, Jayne Bellis wanted

help with running and providing appropriate governance
support for the organisation after onboarding a brand -new
board of Non -Ex ec ut I v e Nxallfirsé-tnes with s
little experience.

aqThe project not only met 1 1ts I
demonstrated the Pilotlight Direction programme can

deliver exceptional results while maintaining a positive

and proactive approach througho

After completing Pilotlight Direction , the charity
Implemented the recommendations and guidance in order
to Improve roles and responsibilities as well as  organising
the board. Jayne now has a roadmap to deliver on all the .
chari tyos goals and wi | | cont i nJl?y@eEielgs,P%nﬂylsrrI\aG and | mprove o0n

this blueprint well into the future. .
P Read the full case study on our website
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Pilotlight

Pilotlighter Spotlight

Trey Buiis an Audit Director at London Stock Exchange
Group. He had already participated in our programmes via
one of our Partner Businesses. However, he saw the Ignite
Initiative as an opportunity to not only provide more
diversity of thought for our community of Pilotlighters but to
create value and impact for the charity sector again.

aqThe experience has glven me SO0
qMy team worked with a domest i cmaaydhingsethechastyspctalsecwritself, how to run a
vi sited the charityOs premi s es.chawy (orpadlitferentgomplexeperaton), éhe ismmensef a n d

board members, in addition to the service users, to hear Impact and criticality of charities in our society, etc.
their stories and bring to life the critical work the charity
does. It was very powerful and moving to hear the stories qOn a personal | evel 1 Om Just s
and testimonies from the ser vi cteegoogness that exists inh spaetytvia eharigids and theiry O's
work actually saved their lives and the lives of others. staff and volunteers. Especially when we are bombarded

by all the negative news that keeps on popping up
ql was so proud in that moment , glambdalilty!c®nti nues today, to

be able to provide support to a charity that has such an
Immense impact on people in need. Read Treyos full Pilotlighter P
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Developing Diversity

Pilotlight champions Diversity, Equity and Inclusion through
our programmes. In 2020, we published our first
commitment to working towards creating a more diverse,
equitable and inclusive organisation and we report our
progress periodically on our website.

In 2022 we successfully launched our second cohort of
Pilotlighters via our |gnite Initiative ,which offered the
opportunity for leaders from underrepresented
backgrounds, in any industry, to apply for a funded place to
become a Pilotlighter on Pilotlight 360 .

We also ran, for the second year, our Bespoke Programme
Inclusive Leadership with our Partner Business Barclays.
The programme Is designed to support charities that are
led by and/or for underrepresented groups and
communities.

2023

.....
- 3, ol
....

For the first time, the programme would be available to

colleagues across corporate grades to promote diversity

and inclusion in the business.

After a successful pilot with two charities in Autumn 2021,
we expanded the number of charities and colleagues who
participated. In 2022 we supported 10 charities with the

help of over 150 Pilotlighters .

Read our 2023-2024 action plan f or
doing about diversity at Pilotlight.

Impact Report 2023
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https://www.pilotlight.org.uk/join/individuals/ignite-initiative
https://www.pilotlight.org.uk/what-is-pilotlight/bespoke-programmes/inclusive-leadership
https://www.pilotlight.org.uk/sites/default/files/2023-04/Pilotlight_DEI_Action_Plan_2023%20-%202024_1.pdf

Pilotlight

Programme spotlight:

Team Margot 's mission Is to achieve equity of access to
treatments for mixed and minority ethnic patients as well as
Inspiring those from ethnically diverse communities, to
register as blood, organ, stem cell and bone marrow donors.

The charity wanted to explore ways of increasing access to
stem cell and bone marrow treatment for patients from
ethnically diverse communities and for those with mixed /
multiple ethnicity.

At the end of the Inclusive Leadership the Pilotlighters
presented the charity with feedback and implementation

not just for the initial brief, but also various other areas of the qThe report, feedback, genuine
organisation Wbrand, structure, strategy and funding. time and effort in helping us review aspects of ourselves
and our al ms, has proved 1 nvalwu

Since the programme, the charity has begun looking into |
implementing the recommendations around funding Alan Miller, Team Margot

opportunities and the future of its education platform and
modules. Read the full case study on our website
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Pilotlight

PerSOnaI and prOfeSS|OnaI Dev_el.opil_wg Ii_stening s_,kills is_ a k_ey area for Pilotlighters

participating in  Pilotlight Direction , Pilotlight Insight and

outcomes for PI|Ot|IghterS Pilotlight 360 . 80% of Pilotlighters on these programmes

Increased their listening skills.

Across all our programmes in 2022, Pilotlighters reported

Increases In the following areas: _ o o
On completing Pilotlight 360, Pilotlighters also reported:

A 96%r eported being better abl e t see ot herso
perspectives A°79% increased their coaching skills
A 80% reported improvements in their own wellbeing A 60% increased their leadership skills

A 62% increased their professional networks.

Developing collaboration skills is a key area we monitor for

Pllotlighters on Pilotlight Direction , Pilotlight Insight and | | |
Pilotlight Impact Day. 84% of Pilotlighters on these qYou s ehandhowhasd -workingand emotionally
orogrammes  increased their teamworking skills. committed everyone within a charity is, and it was a

humbl i ng experience to be a par

Rose Evans, Director, BlackRock
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Innovating our support for

charities

We know t
approach. All of our
best outcomes for al

nat supporti nAswge-fitdralr it |
orogrammes are tailored to give the
iInvolved.

However, If either a Partner Charity or a Partner Business
feels there i1s an even better way Pilotlight can support
them in achieving their objectives, we can create a
bespoke programme.

Our latest initiative with our long -standing partner
Barclays, distils the essence of our strategic development
programmes into a single, 90 -minute meeting between a

charity leader and a

2023

team of senior business leaders.

Brain Trust is d esigned as an innovative way for employees
to get ideas flowing and movement of a specific issue for a
charity leader, it unlocks fresh thinking and widens
perspectives.

It's also a great way for charity leaders to get a taster of
Pilotlightos programmes.
es I snot a one

Due to the success of this programme in 2022, we are
Increasing the number of Brain Trust programmes
available in 2023.

qHaving access to a wealth of
directly linked to the charity sector, allowed outside -of -
the-box thinking I n a condensed

Dani de Beaumont, Strategic Manager, CAP UK

% BARCLAYS
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Pilotlight

Programme spotlight:

Birmingham Community Matters is a charity that supports
small and micro community groups by providing resources
and one -to-one peer support on various topics, such as
funding and legal considerations.

Jo Burrill, Chief Executive, wanted to build and develop
meaningful relationships with corporate partners that
would result in volunteer recruitment and other in ~ -kind skill

support.

In the 90- minute session, the team of Pilotlighters came up
with a range of ideas and solutions in response to her brief.

Since completing Brain Trust , the charity has started to
Implement the suggestions from the Pilotlighters, which
iIncluded using social media campaigns, changing its use of
language and the importance of demonstrating impact to
show value and create retention.

aqThe 1 nsight 1 nto how corporate
the best approaches has been very useful and helped our
understanding greatly, not just for us but also for the other
voluntary groups. P

Jo Burrill, Birmingham Community Matters

Read the full case study on our website
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