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Pilotlight

Welcome

Pilotlightis where business expertise meets charity
ambition.

We connect people across sectors to create real-world

learning, stronger organisations, and greater social impact.

To do this, we run bespoke programmes where they work
together to solve real challenges - from leadership and
governance to operational delivery.

What's clever is that it works both ways: charities get the
skills and insight they might not otherwise have access to
and the business people get real-world learning and a
sense of purpose from giving back.

We callit learning by doing good.

This report sets out our impact over the last year, one in
which we have engaged and benefited more people than
ever. Thank you to everyone who has taken part.

16 June, 2025 Recruitment Pack - Pilotlight Trustees

Alison Forrestal, Chair, Pilotlight



162 charity projects x
1,259 business experts =
11 million people
helped




Matching business expertise...

We design and deliver bespoke programmes that bring
businesses and charities together to solve challenges,
unlock potential, and build skills - on both sides.

We carefully match skills with ambition. We create
collaborative teams of business experts and charity
leaders. We guide shared learning and development
through real-world, purpose-driven experiences that
deliver lasting results.
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Opportunities for learning and development:

Strategic challenge

Review strategic opportunities
Pilotlight 360

Explore a strategic objective
Pilotlight Direction
Pilotlight Insight
Inclusive Leadership

Solve a practical issue
Make an Impact
Pilotlight Impact Day
Conversation
for Change
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Specific challenge



Pilotlight

... with charity ambition

Awareness Purpose

Pillars of | Leadership
Charity

Resilience

Impact

To understand our impact on charities, we measure seven
pillars of charity resilience.

* Purpose - understanding and effectively communicating the
work; clarity around vision, mission, and/or strategy.

» Leadership - taking time on the bigger picture, reviewing
governance practice, and ensuring a diversely skilled board.

» Operations - functioning wellin marketing, internal systems
and communication, recruitment of volunteers, DEI...

* Finance - sufficientincome from a diverse range of sources,
with the ability to forecast and plan.

* Impact - communicating how to address identified needs
through data collection, analysis and measurement.

* Network - actively collaborating and securing support from
partners within and beyond the specific sector.

* Awareness - scanning for challenges, threats and
opportunities of the context you work in.
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Our year inreview
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Pilotlight

Our reach
Our activity and reach

In 2024, Pilotlight worked with 1,259 business
participants on 162 projects, delivering support to
142 unique charities.

In turn, these charities support over 11 million
people.

This has been arecord-breaking year for Pilotlight
INn terms of the number of business participants -
our Pilotlighters’ - we were able to engage.

Since it was founded, Pilotlight has delivered 1,588
projects to 1,323 charities.
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Pilotlight

Charity and business participant satisfaction rate

Pilotlight has seen anincrease in both
charity and business participant satisfaction
rates throughout 2024. With an average
satisfaction rate of 4.8 for charity participants
and 4.6 for business participants, both have

surpassed the annual target of 4.2 set for
2024.

Additionally, both groups have scored
relatively strong in net promotor scores as to
whether they would recommend the
Pilotlight programme to a colleague with
charity participants scoring 79%, and business
participants 53%.

Both are outstanding results, compared to
most private sector market benchmarks.
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Our business partners
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Pilotlight

An overview of participants learning and development benefits

Key learning and development outcomes for business
participants in our Consultancy and Team Building
programmes:

73% of all participants reported increased confidence in
building a cohesive team in time-sensitive situations

71% of all participants reported increased confidence in
translating a vision into actionable steps through effective
planning, communication and execution

78% of all participants reported increased confidence in
applying subject matter expertise in a new way

73% of all participants reported increased confidence in
ldentifying the core issues within complex challenges

73% of all participants reported increased confidence in
breaking down ambiguous problems into manageable
components

Empad'ky Collaboration

- Adaptive leadership
* Building a cohesive team

- Fostering inclusion

- Cultivating curiosity

PoWER SKlL\LS

(ommunication (ritical thinking
- Translating a vision into reality - Creative problem solving
* Active listening * Navigating ambiguity

”People learn best when H\ey are motivated by purpose and gvouma\eo\ by humilﬂy."
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Pilotlight

The most significant outcomes for professional development

Question: "Pick the top one competency where you have seen

The data sets out the top three leadership and the biggestimpact on learning and personal and professional
collaboration competencies selected by participants. development for leadership and collaboration”
» Business participants in our Consultancy programmes Enhancing leadership mindsets and

primarily reported growth in cross-functional behaviours toinspire andlead others

collaboration (33%), followed by agreeing team roles, Agreeing team roles, responsibilities,

responsibilities, and accountabilities (20%), and and accountabilities to deliver

enhancing leadership mindsets and behaviours (22%). results

Building a cohesive team in time-

» Business participants in our Team Building sensitive situations

programmes saw the biggest impact in taking initiative
and co.nfidently :?;ha.ring ideas.(§39°/o? cmc! building a Taking initiative and confidently
cohesive team in time-sensitive situations (32%). sharing ideas

Cross-functional collaboration

0% 5% 10% 15% 20% 25% 30% 35% 40%
Team Building Consultancy
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Pilotlight

Case study: leadership
development

Our programmes deliver practical, purposeful learning that
builds professional skills, sharpens thinking, and
strengthens organisations, all through doing good.

Wellington Management Company, in partnership with
Pilotlight, created the Wellington Leadership Development

Programme with participants from across the world.

Key takeaways included: \ @»1

« 66% reportedincreased confidence in translating o
client’s vision into actionable steps.

'f've definitely learned a lot by being exposed to a real
o /2% reportedincreased confidence across all problem- business strategy challenge and working with colleagues
solving and critical thinking competencies. who are new to me across the business. | think those
personal connections will be as useful as the skills gained.”

« 100% satisfaction with feeling included and 97%
satisfaction with the ability to express views. Participant, Wellington Management
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Pilotlight

The return oninvestment for partner businesses

"Workplace volunteering schemes such as those run by
Pilotlight could deliver between £1.50 and £3.60 of
benefits for every £1 spent.”
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Source: PBE (Pro Bono Economics), Triple
Dividend, 2024.

We are grateful to PBE for conducting this
research for Pilotlight, to capture the business
benefits of volunteering - including
productivity gains, reduced sickness and
improved well-being.


https://www.probonoeconomics.com/triple-dividend#:~:text=Triple%20dividend%3A%20How%20workplace%20volunteering,more%20productive%20%7C%20Pro%20Bono%20Economics
https://www.probonoeconomics.com/triple-dividend#:~:text=Triple%20dividend%3A%20How%20workplace%20volunteering,more%20productive%20%7C%20Pro%20Bono%20Economics

Our charity partners
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Pilotlight

Our charity network - by region

Of the 144 unique charities we worked with in 2024, the

majority (83% or 118) were based in England.

The regional spread of our work is assisted by our
partnership with the Garfield Weston Foundation and The
National Lottery Community Fund in the Midlands.

2024 Change

Scotland 10 14 T4
Northern Ireland 0 0 -

North West 26 18 8
North East 12 8 14
Yorkshire & Humber 14 16 T2
Wales 7/ 6 l1
West Midlands 16 16 -

East Midlands 12 8 14
East of England 2 4 T2
South West 2 6 T4
London & South East 37 44 T7
International (Germany) 0 2 T2
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Pilotlight

Project distribution by charity’'s beneficiary group:

The needs that charities are
working on

Project distribution by charity focus area:

Other defined groups/ Younger people (18 -
"Other", 22 25),17

Communities
Children (under 18), 33 experiencing
ethnic or
Womenand [racialinequity,
qgirls, 4

Family, friends and

Mental health and well being, 29 relationships, 15

voluntary
organisatio
ns, 4

Conservation |[Income and

- of the natural financial
Employment, training, enviroment, 8 | inclusion, 8

education, 33

Seekers/Re
The general public, 26 fugees, 3
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Pilotlight

Charity participant improvements in confidence ('self-efficacy’)

Average rating on respondent’'s agreement with self-efficacy statements
SD to SA Scale: 1 = Strongly Disagree and 5 = Strongly Agree

Events

Consultancy

Strategic Coaching
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"Overall, | feel that | am an effective leader”

W "Overall, lam in a headspace that is conducive
to deep work”

"Generally, | enjoy improving my skills and
getting better at new tasks”

W "Querall, | feel that others believe in me and my
potential

B "Generally, | am encouraged by seeing the
success and expertise of others”



Pilotlight

Case study - empowering
Youth Leads UK to build a LA
sustainable future
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Youth Leads UK, a social mobility charity empowering young
people, joined the Pilotlight 360 programme to strengthen its
leadership, strategic planning, and long-term sustainability.

The team supporting the charity were drawn from Morgan
Stanley and EPIC, as well as an individual Pilotlighter and a
charity leader.

The experience proved transformative, leading to the
implementation of a new operating model that has

enhanced efficiency and leadership confidence. The we needed to strengthen our organisation, build

Programme helped togklg key chollenges: suc.:h o> resilience, and create a more sustainable future.”
balancing youth-led principles with organisational growth, Sqeed Atcha

and provided a strong foundation for sustainable CEO Youth Leads UK
development. '

"The programme provided the support and insight
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Pilotlight

Case study - setting arobust
future for Just Psychology

The Inclusive Leadership programme, run in partnership
with Barclays focuses on developing the skills to lead in the
context of diversity.

Just Psychology, a community interest company, took part
iIn the programme with the aim of developing a sustainable
growth strategy amid rising demand for its services.

Company Director Dr. lyabo Fatimilehin worked with a
team of Barclays participants to refine its service delivery,
income diversification, staffing, and board structure. The
recommendations led to significant progress within six
months—securing new funding avenues, hiring an
Operations Manager, expanding collaboration.

With a stronger trustee board and clearer strategic
direction, lyabo now feels empowered to lead Just
Psychology toward long-term sustainability and impact.
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We guide shared learning and

development through real-world,
purpose-driven experiences that
deliver lasting results.

https:.//www.pilotlight.org.uk/

Pilotlight is a Company Limited by Guarantee. Registered in England, Number 3270679.
Registered Office: 5th floor, 14 Bonhill Street, London EC2A 4BX. Registered Charity Number:
1059660. Charity Registered in Scotland, Charity Number SC038844. 3


https://www.pilotlight.org.uk/
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