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Conversation for Change - Proposed Project information

Please complete the following form to apply to our Conversation for Change initiative. 

This form will provide us with an indication of what the session might focus on. If you are successful in the process, we will work with you on refining a specific issue brief. 


	Name of charity/social enterprise: 

	Programme applying for:

	a) [bookmark: _Hlk43971166]Describe the critical issue that you are currently facing and need help with (can be a challenge, opportunity decision)

	






	b) Why is the specific issue of strategic importance to your organisation?

	








	c) What are the key challenges involved?

	





	d) Can you provide us with any other background information that may be relevant to the critical issue you mentioned above?

	




	e) What information would you be able to provide to inform our work together?

	




	f) What would you hope to get from this 90-minute session with senior business leaders?

	




	g) How would successful completion of this project help your organisation? What impact would you like to see as a result of participating in the programme?

	


[bookmark: _GoBack]

	h) How would you describe the current financial position of your organisation, and is there a going concern of the organisation over the next year?
	

	

	i) Have there been any safeguarding issues, and if so, how did you deal with them?
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