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Proposed Project information

Please complete the following form to apply for our support via our shorter programmes. Please attach a copy of this form to the Digital Application Form when applying.

This form will provide us with an indication of what your project might focus on. If you are successful in the process, we will work with you on refining a specific issue brief. 


	Name of charity/social enterprise: 

	Programme applying for:

	a) [bookmark: _Hlk43971166]Describe the opportunity/challenge that you need help with

	






	b) Why is the specific issue of strategic importance to your organisation?

	








	c) What are the key challenges involved?

	






	c) Is there a need for research or analysis to be carried out regarding the specified strategic issue? 

Have you carried out research? If no, what research needs to be carried out? If yes, is there more research that needs to be carried out?

	





	d) What information would you be able to provide to inform our work together?

	




	e) What skillsets would be most helpful from a team of Pilotlighters?

	




	f) How would successful completion of this project help your organisation? What impact would you like to see as a result of participating in the programme?

	




	g) Who from your organisation would be involved?
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