




Challenges faced in the past 12 months Percentage
Ensuring we comply with new legislation and best practice 52%

Restructuring of organisation 37%
Struggling to recruit for a key role 36%
Major IT upgrades and IT failures 30%
Setting up a new partnership 28%
Uncertainty relating to Brexit 21%



Training specific to your cause area 58%

Training for volunteers 52%
Training for new staff 52%
Training for trustees 38%
Leadership training 34%
Training on IT/digital 33%
Training on working with beneficiaries 26%

Which (if any) of these issues are barriers to you investing  
in leadership or strategy development? (choose all that apply)

Percentage

Financial cost of programmes 69%

Time commitment required for programmes 63%
Funders/grant-givers do not appear interested in leadership capabilities 20%
Unsure it would make a tangible difference to the charity 19%
I don’t know where to find relevant programmes/opportunities 13%
Being small we have less of a need 10%
Organisations whose contracts we apply for do not appear interested in  
leadership capabilities

8%



Financial instability 54%

Damage to charity’s reputation 50%
Loss of funding 48%
Struggle to motivate and retain staff 46%
Help fewer people 24%
Deterioration of relationship with trustees 17%
Beneficiaries put at risk of harm 17%
Struggle to motivate and retain volunteers 14%
Loss of donors 10%
Employees or volunteers put at risk of harm 10%
Damage to the sector’s reputation 6%



Building partnerships with the commercial sector 51%

Fundraising 47%
IT and digital 33%
Branding and communications 32%
Strategy development 23%
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